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ABSTRAK 

Penelitian ini bertujuan untuk mengukur dan menganalisis kinerja rantai 

pasok di UD. Sumber Tani menggunakan model Supply Chain Operations 

Reference (SCOR). Fokus utama penelitian adalah pada lima proses inti SCOR, 

yaitu Plan, Source, Make, Deliver, dan Return. Data dikumpulkan melalui 

wawancara, observasi, dan analisis dokumen selama periode Maret hingga 

September 2024.Hasil penelitian menunjukkan bahwa kinerja rantai pasok UD. 

Sumber Tani secara keseluruhan tergolong "Good Performance" dengan skor total 

64,53%. Proses Source memiliki performa terbaik dengan tingkat akurasi 

pemenuhan kemasan mencapai 100%. Namun, kelemahan ditemukan pada proses 

Make dan Deliver, khususnya pada tingkat defect rate yang mencapai 13,6% dan 

ketepatan waktu pengiriman yang rata-rata hanya 44,29%.Rekomendasi yang 

diajukan meliputi peningkatan pengendalian kualitas untuk mengurangi defect rate, 

pengembangan sistem pemeliharaan preventif guna mengoptimalkan operasional 

mesin, serta implementasi sistem logistik berbasis teknologi untuk meningkatkan 

efisiensi pengiriman. Dengan penerapan langkah-langkah ini, UD. Sumber Tani 

diharapkan dapat meningkatkan efisiensi operasional dan kepuasan pelanggan. 

Kata Kunci: Rantai Pasok, SCOR, Kinerja Operasional, UD. Sumber Tani, Efisiensi 
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ABSTRACT 

This study aims to measure and analyze the supply chain performance of UD. 

Sumber Tani using the Supply Chain Operations Reference (SCOR) model. The 

research focuses on the five core processes of SCOR: Plan, Source, Make, Deliver, 

and Return. Data were collected through interviews, observations, and document 

analysis for the period from March to September 2024.The findings reveal that the 

overall supply chain performance of UD. Sumber Tani falls under the "Good 

Performance" category, with a total score of 64.53%. The Source process exhibited 

the best performance, achieving 100% accuracy in packaging fulfillment. However, 

weaknesses were identified in the Make and Deliver processes, particularly in the 

defect rate, which reached 13.6%, and delivery timeliness, which averaged only 

44.29%.Recommendations include enhancing quality control to reduce the defect 

rate, developing preventive maintenance systems to optimize machine operations, 

and implementing technology-based logistics systems to improve delivery 

efficiency. By adopting these measures, UD. Sumber Tani is expected to enhance 

operational efficiency and customer satisfaction. 

Keywords: Supply Chain, SCOR, Operational Performance, UD. Sumber Tani, 

Efficiency. 

  


