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ABSTRAK 

Fokus utama penelitian ini adalah pada penerapan strategi keberlanjutan dan kapabilitas 

dinamis, Penelitian ini bertujuan untuk mengidentifikasi dan menganalisis faktor-faktor 

yang mempengaruhi keberlanjutan usaha di CV. Dealima Prosent, Melalui pendekatan 

kualitatif dengan metode fenomenologi Penelitian ini dilaksanakan di CV. Dealima 

Prosent yang beralamat di Dusun Gantang, Desa Boboh RT 03 RW 02, Kecamatan 

Menganti, Kabupaten Gresik, penelitian dilakukan selama 3 bulan. Teknik 

pengumpulanata dengan observasi, wawancara serta dokumentasi. Hasil dari penelitian 

menunjukkan bahwa keberlanjutan usaha CV. Dealima Prosent sangat dipengaruhi oleh 

pengelolaan sumber daya manusia yang terampil dan kompeten, serta penerapan 

teknologi terbaru untuk meningkatkan efisiensi dan kualitas produk, untuk lebih 

memperkuat daya saing, perusahaan direkomendasikan memperluas pelatihan non-teknis 

bagi karyawan, mengembangkan platform online untuk layanan pelanggan, serta 

menonjolkan kualitas dan layanan untuk bersaing di pasar. Subjek penelitian melibatkan 

1 pemilik usaha, 1 karyawan dan 4 Pelanggan. Uji keabsahan data menggunakan 

triangulasi, yaitu sumber, teknik pengumpulan data, dan waktu. penelitian ini menggali 

pemahaman mendalam mengenai tantangan yang dihadapi oleh perusahaan dalam 

mempertahankan daya saing di industri percetakan yang semakin ketat. dari segi teori 

disarankan agar penelitian ke depan mengembangkan kerangka Kapabilitas Dinamis yang 

lebih relevan bagi UKM, dengan memasukkan dimensi partisipasi pelanggan dalam 

sensing (customer-driven sensing) dan menambah fokus pada transformasi budaya 

organisasi serta pembelajaran berbasis nilai lokal. Selain itu, mengintegrasikan konsep 

ketahanan usaha (business resilience) ke dalam teori ini sangat penting untuk menghadapi 

ketidakpastian dan krisis. Pengembangan teori ini akan semakin aplikatif bagi UKM 

dalam membangun model keberlanjutan usaha yang adaptif dan inklusif 

Kata Kunci: Strategi Keberlanjutan, Kapabilitas Dinamis, Usaha Percetakan  
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ABSTRACT 

The main focus of this study is on the implementation of sustainability strategies and 

dynamic capabilities, This study aims to identify and analyze factors that influence 

business sustainability at CV. Dealima Prosent, Through a qualitative approach with a 

phenomenological method This research was conducted at CV. Dealima Prosent which is 

located in Dusun Gantang, Boboh Village RT 03 RW 02, Menganti District, Gresik 

Regency, the study was conducted for 3 months. Data collection techniques with 

observation, interviews and documentation. The results of the study indicate that the 

sustainability of CV. Dealima Prosent's business is greatly influenced by the management 

of skilled and competent human resources, as well as the application of the latest 

technology to improve efficiency and product quality, to further strengthen 

competitiveness, companies are recommended to expand non-technical training for 

employees, develop an online platform for customer service, and highlight quality and 

service to compete in the market. The research subjects involved 1 business owner, 1 

employee and 4 Customers. Data validity testing using triangulation, namely sources, data 

collection techniques, and time. This study explores an in-depth understanding of the 

challenges faced by companies in maintaining competitiveness in the increasingly 

competitive printing industry. In terms of theory, it is suggested that future research 

develop a Dynamic Capability framework that is more relevant to SMEs, by including 

the dimension of customer participation in sensing (customer-driven sensing) and adding 

focus on organizational culture transformation and local value-based learning. In 

addition, integrating the concept of business resilience into this theory is very important 

to deal with uncertainty and crisis. The development of this theory will be increasingly 

applicable to SMEs in building an adaptive and inclusive business sustainability model. 

Keywords: Business Sustainability, Dynamic Capabilities, Printing Industry 
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