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Abstrak

Mappaseng, Herdianto. Penerapan Metode Value Stream Mapping dalam Proses Pengadaan Untuk
Mengurangi Lead Time Process pada PT ABC. Skripsi, 2025. Prodi Manajemen, Fakultas
Ekonomi dan Bisnis, Universitas Muhammadiyah Gresik, Pembimbing : Abi Hanif
Dzulquarnain, S.KM., M.SM.

Penelitian ini bertujuan untuk menganalisis.penerapan metode.Value Stream Mapping (VSM)

dalam proses pengadaan di PT ABC guna mengidentifikasi pemborosan (waste) dan mengurangi

lead time process. Permasalahan utama yang dihadapi perusahaan adalah lamanya waktu
pengadaan akibat banyaknya aktivitas yang tidak memberikan nilai tambah (non-value added)
seperti proses verifikasi dokumen berulang, negosiasi dengan vendor tetap, serta approval yang
berlapis. Penelitian ini.menggunakan pendekatan deskriptif kualitatif dengan metode studi kasus.

Data diperoleh melalui'wawancara, observasi, dan studi dokumentasi.

Hasil penelitian menunjukkan bahwa dari total waktu proses sebesar 6.750 menit, hanya

1.680 menit (24,9%) yang merupakan aktivitas bernilai tambah (value added), sementara sisanya

sebesar 5.070 menit (75,1%) tergolong aktivitas non-value added dan necessary non-value added.

Setelah dilakukananalisis menggunakan VSM dan penyusunan Future State Mapping, total waktu

proses berhasil dikurangi menjadi 3.030 menit. Proporsi aktivitas bernilai tambah meningkat

menjadi 55,4%, sedangkan aktivitas tidak bernilai tambah menurun secara signifikan. Dengan
demikian, penerapan VSM terbukti mampu menurunkan lead time sebesar 55,1% dan
meningkatkan efisiensi proses pengadaan. Penelitian ini merekomendasikan optimalisasi sistem

ERP, penetapan standar waktu proses, dan penghapusan aktivitas yang tidak esensial. Selain itu,

peneliti ‘selanjutnya diharapkan dapat memperluas cakupan penelitian serta memasukkan aspek

efisiensi biaya untuk memperoleh hasil yang lebih komprehensif.

Kata kunci: Value Stream Mapping, Lead Time, Pengadaan, Pemborosan, Efisiensi Proses.



Abstract

Mappaseng, Herdianto. The Implementation of the Value Stream Mapping Method in the
Procurement Process to Reduce Lead Time at PT ABC. Skripsi, 2025. Management,
Faculty of Economics and Business, Muhammadiyah University of Gresik, Lecturer : Abi
Hanif Dzulquarnain, S.KM., M.SM.

This study aims to analyze the application of the Value Stream Mapping (VSM) method in the
procurement process at PTABC to identify waste and reducelead time. The main problem faced
by the company is the dengthy procurement process due to numerous non-value-added (NVA)
activities, suchras repetitive document verification, negotiations with fixed venders, and multi-
layered approval procedures. This research adopts a qualitative descriptive approach using a case
study method. Data were collected through interviews, observations, and document analysis.

The findings reveal that out of a total process time of 6,750 minutes, only 1,680 minutes
(24.9%) were categorized as value-added (VA) activities, while.the remaining 5,070 minutes
(75.1%) consisted of non-value-added and necessary non-value-added activities. After conducting
analysis using VSM and developing a Future State Mapping, the total process time was reduced
to 3,030 minutes. The proportion of value-added activities increased to 55.4%, while non-value-
added activities were significantly minimized. Therefore, the implementation of VSM proved
effective in reducing lead time by 55:1% and enhancing the efficiency of the procurement process.
This study recommends optimizing the use of ERP systems, establishing process time standards,
and eliminating non-essential activities. Future researchers are encouraged to expand the scope
of the study and include cost-efficiency analysis for more comprehensive results.

Keywords: Value Stream Mapping, Lead Time, Procurement, Waste, Process Efficiency
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