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Yadi Rizky Rahman, 16311093, Pengendalian Persediaan Bahan Baku Pada
Usaha Sarung Tenun Dengan Pendekatan Economic Order Quantity
Kecamatan Cerme-Gresik, Manajemen, Fakultas Ekonomi dan Bisnis,
Universitas Muhammadiyah Gresik, Juni 2020.

ABSTRAKSI

Persediaan bahan baku merupakan faktor penting dalam mendukung kegiatan
produksi perusahaan. Penjadwalan pembelian bahan baku dapat meningkatkan
produktifitas, sedangkan jadwal pembelian yang kurang baik akan mengahambat
proses produksi. Ketika perusahaan dihadapkan dengan permintaan Yyang
berkelanjutan, pengendalian harus dilakukan secara optimal. Penelitian ini
bertujuan untuk melakukan pengendalian persediaan bahan baku metode
Economic Order Quantity pada usaha sarung tenun di Dusun Jenggolok Desa
Gedangkulut Kecamatan Cerme-Gresik. Jenis penelitian ini adalah penelitian
Kualitatif. Dengan menggunakan pendekatan Economic Quantity Order maka
pemesanan bahan baku yang optimal, Reorder Point, dan Safety stock dapat
diketahui. Berdasarkan hasil penelitian maka peneliti mendapat kesimpulan bahwa
pembelian bahan baku dengan menggunakan metode Economic Order Quantity
lebih optimal dari metode persediaan bahan baku yang digunakan usaha sarung
tenun di Dusun Jenggolok sebelumnya.

Kata Kunci : Pengndalian Persediaan, Economic Order Quantity, Reorder Point,
Safety Stock
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Yadi Rizky Rahman, 16311093, control of raw materials supplies on the business
of weaving gloves with the approach of Economic Order Quantity of Cerme-
Gresik subdistrict, management, Faculty of Economics and Business,
Muhammadiyah Gresik of University, June 2020.

ABSTRACT

Raw material supplies are an important factor in supporting the company's
production activities. Raw material purchase scheduling can increase productivity,
while a less-than-good purchase schedule will slow down the production process.
When the company is faced with continuous demand, supplies control should be
done optimally. This research aims to carry out the control of raw materials
method of Economic Order Quantity in the casing of weaving in the Jenggolok
hamlet, Gedangkulut Village Cerme-Gresik subdistrict. This type of research is
qualitative research. By using the Economic Order Quantity approach, the
ordering of optimal raw materials, Reorder Point, and Safety stock can be found.
Based on the results of the research, researchers concluded that the purchase of
raw materials using the method of Economic Order Quantity is more optimal than
the raw material supply method used by the weaving casing business in Jenggolok
Hamlet before.

Keywords : Supplies Control, Economic, Order Quantity, Reorder Point, Safety
Stock
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