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ABSTRAK

Persoalan penilaian supplier merupakan masalah penting dalam perusahaan
karena hal ini akan sangat menentukan kemampuan perusahaan untuk menjamin
ketersediaan bahan baku produksinya. UD. Prima Cahaya Abadi memiliki 4
supplier kayu meranti untuk memenuhi kebutuhan bahan baku perusahaan.
Penelitian ini bertujuan untuk mengkaji penggunaan model penilaian kinerja
supplier dengan metode Analytic Network Process. Analytic Network Process
dapat meningkatkan batasan metode Analytic Hierarchy Process, terutama untuk
mengakomodasi hubungan antara kriteria dan alternatif, Dalam penelitian ini terdiri
dari empat tahapan besar yaitu proses pertama pembentukan Kkriteria dan
subkriteria, kedua proses keterkaitan antar subkriteria, ketiga proses pembobotan
kriteria dan subkriteria, dan keempat proses penilaian kinerja supplier. Dari
penelitian ini dapat diketahui bahwa metode analytic network process terbukti tepat
digunakan dalam penilaiaan kinerja supplier karena subkriteria yang digunakan
memiliki ketergantungan satu sama lain. Dengan menggunakan metode analytic
network process telah tebentuk indikator penilaian kinerja supplier yaitu 4 kriteria
utama (Biaya, Kualitas, Service, Kinerja Masa Lalu serta 12 subkriteria (Kualitas
Barang, Ketepatan Waktu, Harga Barang, Metode Pembayaran, Kinerja Masa Lalu,
Kemampuan memberikan kualitas yang konsisten, Kekuatan keuangan pemasok,
Responsif, Kesesuaian material dengan spesifikasi, Jumlah Pengiriman yang dapat
dikirim, Sistem Komunikasi, Diskon, Ketersediaan bahan baku saat ada
permintaan). Dari hasil penelitian yang dilakukan kriteria “harga” yang memiliki
bobot paling tinggi dengan nilai 0,553 dan subkriteria “Harga Barang” memiliki
bobot tertinggi dengan nilai 0,325.

Kata kunci : Analytic Network Process, Penilaian Kinerja Supplier



ABSTRACT

The problem of supplier assessment is an important problem in the company
because this will greatly determine the company's ability to guarantee the
availability of raw materials for its production. UD. Prima Cahaya Abadi has 4
suppliers of meranti wood to meet the company's raw material needs. This study
aims to examine the use of a supplier performance appraisal model with the analytic
network process method. The Analytic Network Process can increase the
limitations of the Analytic Hierarchy Process method, especially to accommodate
the relationship between criteria and alternatives. In this study, it consists of four
major stages, namely the first process of forming criteria and sub-criteria, the
second is the process of linking between sub-criteria, the third process of weighting
criteria and sub-criteria, and fourth, supplier performance appraisal process. From
this research, it can be seen that the analytic network process method is proven to
be appropriate in assessing supplier performance because the sub-criteria used are
dependent on one another. By using the analytic network process method, supplier
performance assessment indicators have been formed, namely 4 main criteria (Cost,
Quality, Service, Past Performance and 12 sub-criteria (Quality of Goods,
Timeliness, Price of Goods, Payment Methods, Past Performance, Ability to
provide quality). consistent, supplier financial strength, responsiveness, conformity
of material to specifications, number of shipments that can be sent, communication
systems, discounts, availability of raw materials when there is a demand) From the
results of research conducted the criteria "price” which has the highest weight with
a value of 0.553 and the sub-criteria "Price of Goods" has the highest weight with
a value of 0.325.

Keywords : Analytic Network Process, Supplier Performance Assessment
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