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ABSTRAK

CV. Karya Duta Gresik merupakan perusahaan home industy yang bergerak
dalam bidang percetakan yang memproduksi berbagai jenis cetakan. Dalam aliran
proses percetakan terdapat indikasi waste, sehingga diperlukan penanganan untuk
mengurangi bahkan menghilangkan waste, Jenis waste yang terjadi antara lain
defect,over production, transportation, dan motion.

Untuk menentukan langkah perbaikan diterapkan metode lean six sigma
dengan menggabungkan antara konsep lean thinking dan six sigma. Serta tool lean
six sigma yang dipakai pada penelitian ini antara lain Big Picture Mapping,
Diagram Pareto, Fishbone Diagram, Failure Mode and Effect Analysis. Tool yang
digunakan akan mendukung hasil tahapan improve untuk menentukan prioritas
perbaikan terhadap waste terkritis berdasarkan prioritas nilai RPN tertinggi yang
didasari dari penyebaran kuisioner serta pemberian rekomendasi perbaikan
terhadap perusahaan.

Setelah dilakukan perhitungan maka didapat 4 waste terkritis yaitu defect, over
production, transportation dan motion akan dibuatkan rencana perbaikan terhadap
4 waste tersebut serta didapatkan identifikasi kegiatan-kegiatan dalam value stream
terdiri dari VAA (value added activities ) sebesar 14% NVAA ( Non Value Added
Activities ) 29 % dan 57 % nya merupakan kegiatan-kegiatan yang termasuk dalam
NNVAA (Necessary But Non Value Added Activities ).

Kata Kunci : Lean Six Sigma, Waste Terkritis, Defect, Over Production,
Transportation, Motion.



ABSTRACT

CV. Karya Duta Gresik is the one of home industry company in the field of
printing so many kinds produces of molds. In the producess of printing there is
waste indication, so it is necessary to reduce or eliminate even the handling of
waste. The real type of waste, such as: defect, over producation, transportation, and
motion.

To determine of the corrective measures applied lean six sigma method by
combination the concept of lean thinking with sigma. And they used tool lean sig
sigma of research such as: Big Picture Mapping, Diagram Pareto, Fishbone
Diagram, Failure mode, and Effect Analysis. If tool can used will be. And if tool
there is used to support the improve stage of results to determine priorities for
improvement based on priority toward the critizest waste to building of highest
RPN values are based on the cause of the questionnaire and providing
recommendations for improvement to the company’s.

After the calculation there is importance of the 4 critizest waste they are defect,
over productions, transportation, and motion will be made to the 4 waste
improvement plan and obtained to the identification of the activities in the value
stream consists of VAA ( Value Added Activities ) amounted to 14% NVAA ( Non
— Value Added Activities ) 29% and 57% of them are activities that are included in
NNVAA ( Necessary But Non Value Added Activities ).

Keywords : Lean Six Sigma, Critizest Waste, Defect, Over Production,
Transportation, Motion.



