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ABSTRAK

Tujuan — untuk mengetahui pengaruh kompensasi dan kompetensi terhadap
kinerja karyawan melalui motivasi sebagai variabel intervening pada karyawan
Bank BTN Cabang Gresik.

Desain/ Metodologi/ Pendekatan — Pendekatan yang digunakan adalah
pendekatan deskriptif kuantitatif, Dalam penelitian ini ada faktor yang menjadi
acuhan bagi peneliti untuk di jadikan refrensi variabel bebas yakni kompensasi
dan kompetensi. Lokasi penelitian di Kantor Bank BTN Cabang Gresik, jumlah
responden berjumlah 60 orang responden, mengunakan metode sampel jenuh.
Hasil dari penelitian ini dianalisis dengan analisis path dan harus melalui uji
instrument, asumsi klasik, dan kemudian pembuktian hipotesis penelitian.

Hasil dan Pembahasan — Berdasarkan hasil penelitian bahwa kompensasi
berpengaruh terhadap kinerja karyawan. kompetensi berpengaruh terhadap kinerja
karyawan. motivasi berpengaruh terhadap kinerja karyawan. kompensasi
berpengaruh terhadap motivasi. kompetensi berpengaruh terhadap motivasi.
kompensasi berpengaruh tidak langsung terhadap kinerja karyawan melalui
motivasi. kompetensi berpengaruh tidak langsung terhadap kinerja karyawan
melalui motivasi pada karyawan Bank BTN Cabang Gresik. Pengujian analisis
path membuktikan bahwa kompensasi dan kompetensi berpengaruh secara tidak
langsung terhadap kinerja melalui motivasi, akan tetapi berdasarkan hasil temuan
nilai koefisien pengaruh total kompensasi lebih kecil dibandingkan variabel
kompetensi.

Kesimpulan — Berdasarkan hasil dari penelitian membuktikan bahwa kesemua
hipotesis dapat diterima (kompensasi, kompetensi, kualitas berpengaruh secara
langsung dan tidak langsung terhadap motivasi dan kinerja karyawan).

Implikasi penelitian — Diharapkan hasil penelitian ini dapat meningkatkan
kinerja karyawan Bank BTN Cabang Gresik dengan memperhatikan kompensasi,
kompetensi, motivasi.

Kata kunci: Kompensasi, Kompetensi, Motivasi, Kinerja Karyawan.
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ABSTRACT

Purpose - to determine the effect of compensation and competence on employee
performance through motivation as an intervening variable for employees of Bank
BTN Gresik Branch.

Design / Methodology / Approach - The approach used is a quantitative
descriptive approach. In this study there are factors that become indifferent for
researchers to reference the independent variables, namely compensation and
competence. The research location was at the Gresik Branch of Bank BTN, the
number of respondents was 60 respondents, using the saturated sample method.
The results of this study were analyzed using path analysis and must go through
instrument tests, classical assumptions, and then proving the research hypothesis.

Results and Discussion - Based on the research results that compensation has an
effect on employee performance. competence affects employee performance.
motivation affects employee performance. compensation affects motivation.
competence affects motivation. Compensation has an indirect effect on employee
performance through motivation. competence has an indirect effect on employee
performance through motivation on employees of Bank BTN Gresik Branch. The
path analysis test proves that compensation and competence have an indirect
effect on performance through motivation, however, based on the findings, the
total compensation coefficient value is smaller than the competency variable.

Conclusion - Based on the results of the study it is proven that all hypotheses are
acceptable (compensation, competence, quality have direct and indirect effects on
employee motivation and performance).
Research implications - It is expected that the results of this study can improve the
performance of employees of Bank BTN Gresik Branch by paying attention to
compensation, competence, motivation.

Keywords: Compensation, Competence, Motivation, Employee Performance.
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