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ABSTRAK 

Dalam perusahaan manufacturing pengelolahan menajemen risiko bukan merupakan suatu hal 

yang baru melainkan suatu hal yang sangat dperhatikan. PT. Pacific Angkasa Abadi 

merupakan perusahaan manufaktur yang memproduksi pipa hollow dengan tujuan utama 

menginginkan target produksi yang telah direncanakan dapat tercapai dengan baik, dengan 

mengatasi dan mencegah keterjadian potensi risiko yang berpotensi terjadi pada proses 

produksi pipa Hollow, tujuan penelitian ini adalah melakukan pengendalian management 

ketrejadian risiko yang lebih efektif serta mendindaklanjuti pencegahan terjadinya potensi 

risiko serta memitigasi setiap risiko yang berpotensi merugikan bagi perusahan. Proses 

identifikasi risiko dilakukan dengan teknik pendekatan management risiko berbasis SNI ISO 

31000:2011 dan Tools  why why analiysis yang menghasilkan sebanyak 27 potensi kejadian 

risiko 27 agen risiko serta 5 tindakan pencegahan risiko dengan menggunakan metode House 

of risk yang terbagi atas dua fase HOR 1 dan  fase HOR 2 dalam fase HOR 1 menghasilkan 

urutan prioritas agen risiko yang selanjutnya 27 prioritas dengan nilai Aggregate Risk 

Potential (ARP) berdasarkan hasil nilai korelasi perhitungan kejadian risiko dengan agen 

risiko diperoleh 5 agen risiko yang terpilih berdasarkan perhitungan fase HOR 2 sehingga 

akan menghasilkan 5 tindakan pencegahan berdasarkan perhitungan dari Efeectiveness to 

Difficulty Ratio (ETD) dari 5 prioritas risiko yang terpilih akan dilakukan usulan stratergi  

mitigasi risiko dari setiap agen risiko yang telah ditetapkan sebagai strategi mitigasi risiko 

pada proses produksi, diharapkan PT. PacificAngkasa Abadi lebih siap dalam menghadapi 

beberapa potensi risiko yang terjadi didalam perusahaan. 

Kata Kunci: Risiko, Proses produksi, Manajemen risiko SNI ISO 31000, House of 

Risk, Mitigasi Risiko 

            Abstract 
In a manufacturing company, risk management is not a new thing, but a very important thing. 

PT. Pacific Angkasa Abadi is a manufacturing company that produces hollow pipes with the 

main aim of wanting the planned production targets to be achieved properly, by overcoming 

and preventing the occurrence of potential risks that could potentially occur in the Hollow 

pipe production process, the purpose of this research is to control risk occurrence 

management more effective and follow up on prevention of potential risks and mitigate any 

risks that have the potential to be detrimental to the company. The risk identification process 

is carried out using a risk management approach technique based on SNI ISO 31000:2011 

and Tools why why analysis which results in 27 potential risk events, 27 risk agents and 5 risk 

prevention measures using the House of risk method which is divided into two phases HOR 1 

and phase 1. HOR 2 in the HOR 1 phase produces a priority sequence of risk agents, which 

are then 27 priorities with the Aggregate Risk Potential (ARP) value based on the correlation 

value of the calculation of risk events with risk agents, 5 risk agents are selected based on the 

calculation of the HOR 2 phase so that it will produce 5 preventive actions based on the 

calculation of the Effectiveness to Difficulty Ratio (ETD) of the 5 selected risk priorities, a risk 

mitigation strategy proposal will be proposed from each risk agent that has been determined 

as a risk mitigation strategy in the production process, it is hoped that PT. PacificAngkasa 

Abadi is better prepared to face some of the potential risks that occur within the company 

. 

Keywords: Risk, Production process, SNI ISO 31000 risk management, House of Risk, Risk 

Mitigation 
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