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Elif Nashikhatul Maziyah, 190304023, Analisis Usaha Produk Olahan Kerupuk Abidzar 

di Desa Ujungpangkah dengan Metode Smart Business Map, Kewirausahaan, Fakultas 

Ekonomi dan Bisnis, Universitas Muhammadiyah Gresik, Oktober, 2023 

Abstrak 

Penelitian ini bertujuan untuk melakukan Analisis Usaha Kecil Mikro Menengah (UMKM) 

produk olahan kerupuk di Desa Ujungpangkah dengan metode analisis deskriptif kualitatif 

menggunakan  Smart Business Map (SBM) yakni menganalisis pada bagian Playing Field , 

Market Landscape dan Operational Profitability. Data diambil melalui observasi dan 

wawancara kepada tiga belas informan yakni pemilik dan dua pekerja, delapan konsumen dan 

dua pesaing. Hasil analisis terdapat permasalahan produksi dan pemasaran. Permasalahan 

produksi disarankan agar  meningkatkan kualitas kerupuk, menambah varian kerupuk dan 

penggadaan teknologi bantu produksi agar  diperoleh hasil produksi yang maksimal. 

Permasalahan pemasaran disarankan  untuk melakukan pemasaran digital di marketplace dan 

media sosial lainnya sehingga lebih optimal dan menyebar dengan luas. Penelitian ini 

memiliki keterbatasan pada objek penelitian yakni hanya terfokus pada pedagang kerupuk dan 

parameter yang dilihat hanya pada Kesehatan usaha IMK kerupuk Abidzar. 

Kata kunci : IMK Kerupuk, Strategi Pengembangan, Smart Business Map  

 

Elif Nashikhatul Maziyah, 190304023, Business Analysis of Abidzar Crackers Processed 

Products in Ujung Pangkah Village with the Smart Business Map Method, 

Entrepreneurship, Faculty of Economics and Business, Muhammadiyah University Gresik, 

October, 2023 

Abstract 

This study aims to analyze Small, Micro and Medium Enterprises (MSMEs) of processed 

cracker products in Ujungpangkah Village with a qualitative descriptive analysis method 

using the Smart Business Map (SBM), namely analyzing the Playing Field, Market Landscape 

and Operational Profitability sections. Data was taken through observation and interviews 

with thirteen informants, namely the owner and two workers, eight consumers and two 

competitors. The results of the analysis show production and marketing problems. Production 

problems are suggested to improve the quality of crackers, add cracker variants and procure 

production assistive technology in order to obtain maximum production results. Marketing 

problems are suggested to carry out digital marketing on marketplaces and other social media 

so that it is more optimal and spreads widely. This study has limitations on the research object, 

which is only focused on cracker traders and parameters that are seen only on the health of 

the Abidzar cracker MSE business. 

Keywords: Crackers IMK, Development Strategy, Smart Business Map 
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